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 MACROBUTTON  AcceptAllChangesShown [Click here and type client org name] Project –  MACROBUTTON  AcceptAllChangesShown [Click here and type project round and year] 
OBJECTIVE
 MACROBUTTON  AcceptAllChangesShown [Click here and type objective] 
WORKING HYPOTHESIS / ASSUMPTIONS
1.  MACROBUTTON  AcceptAllChangesShown [Click here and type details] 
2.  MACROBUTTON  AcceptAllChangesShown [Click here and type details] 

PROJECT ELEMENTS
1.  MACROBUTTON  AcceptAllChangesShown [Click here and type details] 
2.  MACROBUTTON  AcceptAllChangesShown [Click here and type details] 
3.  MACROBUTTON  AcceptAllChangesShown [Click here and type details] 
CLIENT RESPONSIBILITIES
· Key staff member/s of client organization to serve as a team liaison/s (Director of Operations and others as appropriate)

· Access to facility, accounting staff, etc. as needed for information collection

· Input/collaboration along the way!
· Background information and/or staff assistance on:

·  MACROBUTTON  AcceptAllChangesShown [Click here and type details] 
·  MACROBUTTON  AcceptAllChangesShown [Click here and type details] 
·  MACROBUTTON  AcceptAllChangesShown [Click here and type details] 
· Feedback for the team throughout the project and in a written evaluation at project completion

PROJECT DELIVERABLES
·  MACROBUTTON  AcceptAllChangesShown [Click here and type deliverable] 
·  MACROBUTTON  AcceptAllChangesShown [Click here and type deliverable] 
·  MACROBUTTON  AcceptAllChangesShown [Click here and type deliverable] 
PRELIMINARY SCHEDULE

	Phase
	Required Activities (examples provided)
	Est. Date

	Sounding Board
	Finalize workplan; introduce team to project 
	5/15

	Project Execution
	Conduct initial research and analysis (historical data, competitive analysis, interviews), develop initial plan 
	5/15 – 9/15

	Mid-Term Check-in
	Meet with key client contacts to review analysis and make initial recommendations; gather additional information as needed  
	9/15 – 11/15

	Project Completion
	Gather conclusions and make final recommendations to board of directors 
	11/30

	Project Wrap-Up
	Complete evaluations, provide written recommendations to ACT office, etc. 
	12/15
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	 MACROBUTTON  AcceptAllChangesShown [Click, type name] , Stanford ACT Project Leader
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	 MACROBUTTON  AcceptAllChangesShown [Click, type name] , Stanford ACT Project Leader
	
	Date
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